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Agenda

• Workflow & MI

• Priorities for next 3 months
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KPI’s
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SLA monthly performance average July 2023 to October 2024

4



KPI cases completed Oct 2024 – 17th Nov 2024

5



KPI cases completed Oct 2024 to 17th Nov 24
(case numbers v target % of total completed within day range)
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KPI cases completed Oct 2024 to 17th Nov 2024
(cases numbers v target – cumulative % processed)
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Total KPI’s outstanding – Oct 2023 to 17th Nov 2024
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KPI cases outstanding under 31 days – Oct 2023 – 17th Nov 2024

9



KPI’s outstanding over 31 days – Oct 2023 to 17th Nov 2024

10



KPI’s case by age % - Oct 2023 to 17th Nov 2024
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Service performance – plan v’s actual – 17th Nov 24
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Non KPI workload
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All outstanding cases – 17th Nov 2024
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All outstanding cases by type comparison Jan 24 – 17th Nov 24
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Priorities for 2025

• Complete procurement for main Pensions 

Administration System (PAS) inc Pensions 

Dashboard

• Implement Hosting of PAS

• Implement Pensions Dashboard 

• Implement new member portal – Engage

• McCloud remedy 

• GMP project reconciliation

• Controls review
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Thank you

If you have any questions please contact:

Claire Newbery
Pensions Operations Manager

Claire_Newbery@bathnes.gov.uk
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